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A SECOND CHANCE ON SECOND STREET

ENRICH 

 Sometimes, the most meaningful stories begin with simply seeing a need—and deciding you can’t look
away. For Dan and India Kirstein, that moment came when they saw the growing impact of addiction in
Madison County. Dan, a local police officer, and India, a former therapeutic foster care regional director,
had spent their careers witnessing the struggles families and individuals face. They felt called to do
something different—not just to address addiction, but to help people rebuild their lives.

In 2020, the Kirstein’s founded Enrich, a 501(c)(3) nonprofit with a simple but powerful purpose: to bring
families, community organizations and governmental partners together to find the most effective ways to
serve the community. Their vision was built around three things: structured housing, employment and
community. What started as a desire to help has grown into something much bigger. In 2023, Enrich
purchased the historic building at 110 S. Second Street, a property that has been part of Richmond's story
for more than a century. Built in 1915, the building has worn many hats over the years—from a Ford Garage
and Wood’s Motor Company to Andy’s Pizza Palace and, most famously, the Cherry Pit nightclub.

 Today, the next chapter is being written. With the support of the Kirstein family, community partners and a
$100,000 matching contribution from the City of Richmond, Enrich raised enough funding to purchase the
historic property. The renovation is expected to exceed $1.5 million when complete, but the transformation
is about much more than bricks, mortar and construction. It is about giving people another chance. In
October 2023, Enrich was awarded a $595,213 grant, followed by another $411,218 in funding in 2025,
these grants were awarded from the KY Opioid Abatement Commission. In 2024, the organization formally
announced the creation of the Madison County One-Stop Resource and Referral Hub, located at 409 N.
Third Street, bringing resources and support together under one roof for individuals and families who need
a helping hand.
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And the helping hands don't stop there. With over 204 community
and faith-based partners, the Second Street project continues to
take shape. When complete, the building will feature a large event
space capable of hosting approximately 300 people. It will be used
for church services, community gatherings and special events,
while also being available for private rental to help generate
ongoing operational funding for the building. Plans also include a
made-from-scratch restaurant and kitchen, complete with
windows designed to open and create an inviting, open-air
atmosphere for diners. But perhaps the most important ingredient
in the kitchen won't be on the menu. It will be opportunity. The
restaurant is being designed as a second-chance employer,
providing meaningful employment opportunities for people in
active addiction recovery—people who may be ready to work, but
who often struggle to find an employer willing to give them a
chance. At Enrich, employment isn't simply a paycheck. It is part of
recovery, dignity and belonging.
Today, Enrich has grown to a staff of 14 who operate the One-Stop
Resource and Referral Hub and community event space while
overseeing the renovations at 110 S. Second Street. The staff
brings an extraordinary combination of professional experience
and lived experience to their work, including master's degrees,
pastoral backgrounds, military service, social work, law
enforcement experience and more than 25 years of cumulative
sobriety. But perhaps what matters most is their compassion and
their belief that people are capable of change.
Enrich's Board of Directors reflects that same philosophy. The
volunteer board includes individuals with master's and doctoral-
level education, mental health professionals, social workers,
business owners, engineers, law enforcement officers, retired
professionals and individuals who have personally experienced jail
and federal prison. Collectively, the board represents decades of
continuous sobriety and a wealth of professional and lived
experience.
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They aren't simply advisors—they are people who understand that
recovery is not a straight line and that sometimes, a second chance can
change everything. What began with Dan and India asking, “What can we
do?” has become an entire community of people working together to
answer that question every day.
The historic building on Second Street is being restored, but so much more
is happening inside its walls. A historic property is becoming a place of
opportunity. And a community is coming together to remind people that
their past does not have to determine their future. At Enrich, the goal isn't
simply to help people recover. It's to help them rediscover their purpose,
reconnect with their community and build a life worth moving toward.
To learn more about Enrich and the many ways the organization is serving
Madison County, visit www.enrichky.com 
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http://www.enrichky.com/?fbclid=IwcGRvZgFleHRuA2FlbQIxMABicmlkETFXZjRCMUNEenZZZ1hwY1Nzc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHgeoc3U2vRRaXpzQsds2wVa4UXZhpzRawOOa3Q9Of8E6qE2wvqd9gHXWpwdU_aem_5slLA7cxsEount4Vbyw1Nw
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